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The project challenging a record of the human-powered flight

- Using of mindmap for project management-

OIS, e —*
*Yuki Tsunokawa', Ken-ichi Abe?

We decided to challenge a record of the closed circuit course flight project of the human-powered flight this time in Méwe 28. In

the past, we challenged the record flight three times; however, sometimes it seemed that we lacked the project management. In order

to overcome this difficulty, we decided to utilize a superior mindmap modulo for the task management in this project. The special

feature of this software is to use a presentation function. In addition, this software uses flowchart to make the project administration

livelier and promote innovation in the project. This software was adopted in an aircraft manufacturer Boeing and was known to be

effective to improve the project management. Therefore we will introduce this software for the task management to push forward the

record challenge in October.
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Figl. The project challenging a record of the human-powered flight -Task exploded view
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Fig2. Task explmw details
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