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A hot spring revitalization project incorporating

agricultural activities in Hakone, where the population is declining and aging.

Omm#rkR" , DIIER?
OTakumi Ikeda' , Kana Egawa®

In Hakone, depopulation and aging are progressing, reducing all age groups. To address this welfare challenge, a new healing facility

integrates hot spring therapy and agriculture, offering comfort without pressure and encouraging outdoor activity through farming.

This “urban power outlet” supports health, intergenerational exchange, and mutual care. Operated by Totonoé Farm, it connects locals,

tourists, and industries, collaborating with nearby farmers for crop exchanges, improving food self-sufficiency. Partnerships with the

Hayakawa River management ensure water use, while links with the tourism association create event venues. Children gain

environmental education, elders engage in farming-based rehabilitation, and silver workers find meaningful jobs. Visitors experience

farming and crafts, supported by interpreters for international guests. Totono€ Farm thus becomes a hub of healing, farming, and

learning, fostering Hakone’s sustainable future.
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Figure.1 Graph of Estimated Population in Hakone
Town'’
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Figure.2 The Relationship Between 7otonoe Farm
and the Local Government
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Figure.3 The Relationship Between Totonoe Farm
and General Users
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Figure.4 Cycle Diagram of Trees
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